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Equestrian Canada Équestre – Coaching Program – Get Started! NCCP Instructor Admissions Checklist v2016.01 

The certified Instructor provides equestrians with an introduction to driving and/or riding in a fun and safe 

environment. Instructors cater to the beginner equestrian, rather than the competitive equestrian, they do 

not take students to Equestrian Canada (EC) sanctioned competitions. The Instructor focuses on the 

following needs of their student: learning basic skills, developing confidence and self-esteem, and 

promote the enjoyment of equestrian sport.  The Instructor teaches the skills aligned with the Long-Term 

Equestrian Development stages: Fundamentals and Learn to Ride. 

The Instructor stresses safety, welfare of the horse, horsemanship, a positive attitude and the development 

of teaching skills. Candidates will bring their own teaching experiences to the program, and will exhibit 

patience while working with both horses and people. As safety is of the utmost importance, safe practices 

should be stressed, and taught by example including dress, harness, stable management, vehicles and road 

safety. 

The following NCCP Instructor certifications are offered by EC: 

 English Instructor 

 Driving Instructor 

 Western Instructor 

Contact your Provincial or Territorial Sport Organization (PTSO) to get started! 

https://equestrian.ca/about/governance/provincial-territorial-partners 

 

 Hold an EC Silver Sport License in good standing. 

 Hold a PTSO Membership in good standing. 

 
Complete the Coaching Association of Canada’s Make Ethical Decisions Online Evaluation – 

Instruction Stream. 

 Complete the Coaching Association of Canada’s Making Head Way in Sport module. 

 
Complete a First Aid course, such as St. John Ambulance, Red Cross or an equivalent course 

approved by Equestrian Canada (minimum 8 hours). 

 Submit signed copies of the EC Code of Ethics and Coaching Code of Conduct. 

 

Provide proof of an acceptable Criminal Record check current within 5 years, as required by EC 

standards.  (Regional PTSO and municipal requirements may also apply.)  The PTSO will keep 

copies of the criminal record check.  If a PTSO receives a questionable criminal record search for 

an instructor, coach or program candidate a copy of this documentation should be forwarded to the 

attention of the EC Chief Executive Officer and EC President.  A response would result in a letter 

from EC to the instructor, coach or program candidate in question with a copy sent to the PTSO. 

 

https://equestrian.ca/about/governance/provincial-territorial-partners
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 Be at least 16 years of age as of January 1st of the current year. 

          English Instructor 

 Learn to Ride – English, Level 6 Certification 

          Driving Instructor 

 Learn to Drive Certification 

 Western Instructor 

 Learn to Ride – Western, Level 4 Certification 
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INFORMATION PACKAGE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

This Package includes the following: 
 
 Introduction 

 Prerequisites for the program 

 Training recommendations 

 Mentoring information 

 Administration information 

 Information about remaining Certified 

 Insurance information 

 What to expect for the evaluation. 

 Pathway to Certification 

 Rubric for Instructor Certification Program 

 Rubric for Instructor Jump Certification Module 

 Code of Ethics and Conduct (to be read and signed) 

 Acknowledgement of Risk form (18 and under/over 18) 

 Intent to decline training form 

 Application Form 

 Registration Form 
 
 
 
 
 
 
 
 
 
 
 
 



Introduction 
The National Coaching Certification Program (NCCP) is a government-initiated program of the Coaching 
Association of Canada (CAC) designed to give the public safe, qualified Instructors and Coaches at every 
level of all sports.  
 
The certified English Instructor teaches the Fundamentals of English Riding to beginner and novice riders 
in a fun and safe environment.  
Instructors focus on the training and support of the recreational rider, rather than the competitive rider.  
 
The Certified Instructor of Beginners focuses on the following needs of their student: 

 learning basic riding skills 
 learning basic horse care 
 developing confidence  
 developing self-esteem 
 the enjoyment of  recreational riding 

 
PREREQUISITES: 
Candidates must have completed the following prerequisites prior to registering for the Instructor 
Evaluation: 

1. Minimum 16 years of age. 
2. EC Learn to Ride Level 6 (flat or with Jumping) OR Old Rider Level II OR Pony Club “C2” Standard 

Certificate** 
3. Complete NCCP Making Ethical Decisions online evaluation for Instructors – visit www.coach.ca to 

access the evaluation. You will need your NCCP # assigned if you completed the theory course, if 
you are electing not to complete the theory course, please visit coach.ca “the Locker” for 
information on completion of your MED evaluation.  

4. Complete NCCP Making Head Way in Sport Concussion Module (Sport–Generic) www.coach.ca 
5. Current First Aid Certificate 
6. Current OEF membership  
7. Current Equine Canada Silver Sport License (minimum) 
8. Signed Coaching Code of Ethics   
9. Signed Coaching Code of Conduct 
10. Signed Acceptance of Risk Form (either for under 18, or 18 and older) 
 

IT IS STRONGLY RECOMMENDED that candidates take part in training prior to applying for their 
Instructor evaluation. Currently training is offered through the following; 

1. Equine Canada 2 Day Equestrian Theory Course 
2. OEF Mentor Workshop 
3. Equine Canada English Instructor Mentor Program  

 
MENTOR PROGRAM: 
Mentoring refers to the candidate working with experienced professionals to further develop their 
instructing, lunging and stable management skills. Mentors should be active, certified English Equine 
Canada Instructors or Coaches with a number of years experience in the instruction of beginner riders.  
A list of coaches is available on the OEF website at www.horse.on.ca.   
The candidate works closely with the mentor(s) over a period of time as they observe lessons and 
provide suggestions for improvement. It is strongly recommended that candidates take the time to meet 
with potential mentors to ensure schedules, costs, and the time involved are all understood by both 
parties before commencing the mentor program. Please note that mentoring can be obtained from more 
than one Coach.  

http://www.coach.ca/
http://www.coach.ca/
http://www.horse.on.ca/


 
The Ontario Equestrian Federation also holds instructor workshops.  These will be posted on the website 
when available. 

 
Please keep in mind that the Instruction of Beginner Mentor Program hours are a guideline. Depending 
on experience, some candidates may require more or less time with the mentor in order to be able to 
teach up to the required standard. 

 
Those candidates who possess extensive industry experience may elect not to take part in the above 
training opportunities, however you will be asked to sign a declaration declining these training 
opportunities in advance of your evaluation (included in package). 
 
**Exceptional cases: Candidates meeting all prerequisites but who, for physical reasons, are no longer 
capable of riding may apply for exemption from the riding portion of the English Learn to Ride program.  
A written request must be sent to the OEF office to be put forward to the Master Evaluator and/or 
Ontario English Coaching Committee for review.  This request should include: 

 Letter outlining reason for request 
 2 letters of reference stating your riding/professional experience (preferably from EC certified 

Coaches or officials) 
 Any relevant competitive results 

 
If you are interested in pursuing your certification please complete the Application form checking off all 
pre-requisites you have already completed and submit it to the office to open a training file for you. 
Once you have completed all of the listed prerequisites, and you are ready to register for an Evaluation, 
review the dates available on our website at www.horse.on.ca or contact the office at 905-709-6545, toll 
free at 1-877-441-7112 or email education@horse.on.ca. 
 
ADMINISTRATION: 
All Evaluations in Ontario must be arranged by the Ontario Equestrian Federation.  Dates are posted 
on our website. If you are interested in hosting an Instructor Evaluation at your facility, please contact 
the office for details. The OEF makes every attempt to place candidates in the Evaluation of their choice; 
however, applications will not be processed without receipt of paperwork and payment. 
 

If the candidate is successful at the Evaluation, the Ontario Equestrian Federation will forward the results 
to Equine Canada and the candidate will be awarded an "Equine Canada Instruction of Beginner 
Program" Instructor certificate. 
 

If the candidate is unsuccessful, he/she will have 2 years from the date of the Evaluation to retake the 
unsuccessful phase(s) only. 
 
 
TO REMAIN CERTIFIED: 
In order to maintain your ‘Certified’ status with NCCP and EC as an Instructor, you are required to submit 
10 points of Professional Development within your 5 -year updating period.  
An outline of the Activities required and accepted for Professional Development is available, please see 
the Updating section on the Equine Canada website 
Please note that your OEF membership, EC Sport License with additional Coaching Levy along with First 
Aid Certification must also be kept current at all times. 
 
INSURANCE: 

http://www.horse.on.ca/


It is also strongly recommended that all Instructors in the horse industry carry commercial liability 
insurance. Membership with the OEF provides you with access to some insurance discounts. All 
insurance is provided by a 3rd party. 
 

What to Expect from your Evaluation 
 

The Evaluation consists of a Lesson Plan and Emergency Action Plan that are handed in well before the 
evaluation date for marking.   
Each candidate must be successful with these before attending the practical Evaluation. 
On the day of the Evaluation you will be asked to complete the following 

 Written test  
 Oral questions on stable management 
 Bandaging 
 Lunging a horse with full tack 
 Lunging a beginner rider, analyze their performance and provide instruction for improvement 
 Teach an un-mounted  
 Teach a mounted lesson on the flat 

 
The primary focus throughout the Evaluation is Safety. 

Please note, in order to be successful, candidates cannot receive a score of 1  
in any safety category during the Evaluation. 

 
POSSIBLE TEACHING TOPICS 

 
Un-mounted Lesson Topics 
 Fitting of helmets and safe riding attire 
 Grooming Procedure 
 Tack Cleaning 
 Proper leading and turning of the horse 
 Bridling - Proper fitting and technique 
 Saddling - Proper technique and fitting, including 

girth and breastplate 
 Fire Safety - Procedure 
 Fire Safety - General 
 Foot Care 
 Tying a horse properly in the stall 
 Blanketing and un-blanketing a horse 
 Fitting martingales 
 

Mounted Lesson Topics 
 Exercises at the walk to teach steering and 

control 
 The posting trot 
 The canter 
 A turn 
 A circle 
 Changing the rein 
 Identifying the correct posting diagonal & 

changing the posting diagonal 
 Exercises to practice eye control 
 Identifying the correct canter lead and how to 

correct the lead 
 Changing the leading file 
 3-point position at walk & trot 
 2-point position at walk & trot 
 Sitting trot 

 
Optional Jumping Module 
Certified English Instructors and Instructor of Beginner candidates will have the option of completing an 
additional component which would grant certification to teach basic jumping skills to riders up to Rider 
Level 4 in the Equine Canada English Learn to Ride Program. This certification would provide Instructors 
with the option to teach over cross rail fences 15”-18” and up to a 2’ vertical. Candidates must identify on 
their Evaluation Application if they are completing the Flat, Flat & Jumping or Jumping only certification 
on the day of the Evaluation.  
 



**Note**  to be eligible to be evaluated for just the jumping only module on the day of the Evaluation, 
candidates must already be certified Instructors. 

 
 Exercises over poles to teach the mane release 
 The 2-point position throughout a simple gymnastic 
 Control of trot and straightness on the approach to an “x” and departure from the “x” at the canter 
 Riding a line with a trot approach to the first element 
 Cantering the approach to a single fence 
 A course of cross-rails 
 
 

Recommended Reading for the Instruction of Beginner Program: 
~ English Learn to Ride Manuals ~ 
~ Stable Management in Canada~ 

~ EAP Information (included in the package) ~ 
~ Equine Canada/NCCP Instruction of Beginner Rubrics for English  

(included in this package) ~ 
~ Equine Canada/NCCP Instructor of Beginner Rubrics for Jumping  

(included in the package) ~ 
 

 
PLEASE NOTE: 

 
Candidates are required to bring their own equipment; all clean and in good repair (please do not assume 
that the facility will have equipment for you): 

 Bandages (polo/exercise and stable)  
 Lunging – lunge line, lunge whip, side reins, boots, gloves, etc. 
 First Aid kits for both horse and human 
 Teaching tools (games/props) for your mounted and unmounted lessons  

(Use of games or props should be encouraged, where appropriate) 
 Pens and paper for the written test 
 Lunch and snack for yourself 
 

Volunteer riders will be used as students for the lessons at the evaluation. All efforts are made to have 
these riders at an appropriate level, but candidates should be aware that students MAY be above the 
beginner level. 



         
 

Equine Canada 
Instruction of Beginners 
Observation Kit— ENGLISH Rubrics 
 

 
 
 
 
 
 

 
 
 

 
 TASK             Tool/Task NCCP outcome being evaluated 

       
 
       Task A 
 

Lesson plan and EAP 
(Submitted prior to the evaluation) 1. Planning a lesson 

 Task B 
 

• Mounted lesson 
  

2. Teach mounted lessons to beginner riders   
3. Analyze performance of beginner riders 

       Task C • Lesson on the lunge 
 

2. Teach mounted lessons to beginner riders   
3. Analyze performance of beginner riders 

   
        Task D 
 

• Stable Management 4. Demonstrate basic stable management 

       Task E 
 

• Unmounted lesson 
  

2. Teach mounted lessons to beginner riders.   
3. Analyze performance of beginner riders 

NCCP Certified Instructors of Beginners will be able to: 

1. Plan lessons for beginner riders 

2. Teach lessons to beginner riders (in the ring, unmounted, and 
on lunge). 

3.  Analyze performance of beginner riders. 

4. Demonstrate basic stable management. 

5. Make ethical decisions (not evaluated in this rubric). 

 
 
NOTE:  To receive a mark of (3) for “Exceptional quality”, the instructor candidate must have the elements 
listed under (2) “Minimum standards” PLUS what is listed in the “Exceptional” column.
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TASK A: LESSON PLAN AND EAP 
Submission Before the Observation  

 
Criteria Evidence Evidence is incorrect or 

incomplete (1) Minimum standards (2) Exceptional quality and 
attention to detail (3) 

Logistics 
information 
identified 

 Logistics are incomplete or 
missing. 

 Plan identifies basic logistics:  
date, time, location, number of 
riders, level of athletes, etc. 

 

 Logistics are detailed enough 
for another instructor to clearly 
implement the plan. 

 Facility map. 

Appropriate key 
elements (goals) 
for lesson 

 Plan goals are not identified. 
 Plan goals are vague and not 

clearly identified. 

 Lesson plan has a clearly 
identified goal that is 
consistent with Equine 
Canada Beginner Rider 
framework and NCCP growth 
& development principles. 

 Specific objectives are 
identified for each individual 
activity. 

Required 
equipment 
identified 

 Equipment is required, but not 
identified. 

 Identified equipment is 
inappropriate for beginners. 

 Identified equipment does not 
match planned activities. 

 Required equipment is 
identified. 

 Equipment is relevant to 
planned activities. 

 A diagram of how equipment is 
to be set up is included in the 
plan. 

Clear lesson 
segments  

 Plan has a base structure, but 
does not clearly identify main 
segments. 

 Plan is organized into main 
segments including 
introduction, explanation, 
demonstration, warm-up, main 
part (practice), cool-down and 
conclusion. 

 Detail is such that another 
instructor could easily 
implement this practice as per 
the intended timelines. 

 Activities within the main part 
are sequenced to enhance 
learning. 

Appropriate 
timeline for 
activities 

 Timelines are not appropriate. 

 Duration of the lesson and 
each segment are identified on 
a timeline. 

 Enough time is allotted to each 
activity to achieve goals and 
activity time is maximized. 

 Appropriate breaks are 
provided as required. 

 Timeline provides evidence of 
optimal use of the available 
time to promote a high degree 
of active engagement, 
practicing and learning by the 
participants. 

Appropriate 
activities 

 Activities are inappropriate for 
beginners as outlined in the 
Rider Level guides and the 
Equine Canada Participant 
Development Model. 

 Activities do not match goals. 

 Activities match goal. 
 Activities reflect Equine 

Canada’s recommendations 
and guidelines for teaching 
beginners. 

 Activities contribute to skill 
development. 

 At least one lesson progression 
is included. 

 Plan identifies where this 
lesson fits in the athletes’ 
overall development. 

 Activities are progressively 
sequenced to promote 
learning, safety, and success. 

 More than one lesson 
progression is included. 

Activities clearly 
described 

 There is no description of the 
different activities. 

 Description does not reflect 
safety. 

 Activities are clearly described. 
 Description reflects awareness 

of and control for potential risk 
factors. 

 Detail is such that another 
instructor could implement this 
practice and achieve the 
desired learning or training 
effect. 
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Key learning 
points 
(aids/instructions
) for each activity 
included 

 No evidence of key 
factors/teaching points. 

 Teaching points are incorrect. 

 Key factors/teaching points are 
identified.  

 Specific key factors and 
teaching points are identified 
for each activity. 

Location of 
phones and 
emergency 
numbers 
including fire 

 Logistics are incomplete or 
missing. 

 Plan identifies basic logistics:  
date, time, location, number of 
athletes, level of athletes, etc. 

 

 Logistics are detailed enough 
for another instructor/individual 
to clearly implement the 
practice. 

Specific 
directions to 
reach facility 

 Directions are not included. 
 Directions are incomplete. 

 Directions are clear and 
correct. 

 Directions include facility’s 
EMS locator ID number 

 Map is included. 

Em
er

ge
nc

y 
A

ct
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n 
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an
 

Location of 
medical profiles  Location is not identified.  Location of medical profiles 

identified. 

 Medical profiles are available 
and have been recently 
updated. 

© All rights reserved, Equine Canada and Coaching Association of Canada, 2007 
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Criteria Evidence Evidence is incorrect or 
incomplete (1) 

Exceptional quality and Minimum standards (2) attention to detail (3) 
Location of first 
aid kits 
human/equine 

 Location is not identified.  Location of equine and human 
first aid kits identified. 

 Instructor presents a checklist 
of required equipment found in 
human and equine first aid kits. 

Location of fire 
extinguishers  Location is not identified.  Location is identified.  Checklist for fire emergency is 

included. 

Identification of 
call and charge 
persons 

 Call and charge persons are 
not identified. 

 Roles and contact info not 
included. 

 Roles and contacts for call and 
charge persons are identified. 

 Alternate call and charge 
persons are identified. 

Phone numbers 
for veterinarians  No phone numbers.  Phone numbers are present. 

 Phone numbers and directions 
to nearest emergency vet 
hospital are included. 

 
 TASK B: MOUNTED LESSON 

Criteria Evidence Evidence is incorrect or 
incomplete (1) Minimum standards (2) Exceptional quality and 

attention to detail (3) 

Horse/rider 
equipment ready 

 Tack not checked. 
 Tack checked but not adjusted 

if required. 
 Riders not wearing helmets or 

footwear with proper heel. 

 Riders are all wearing helmets 
and footwear with heels as 
defined by law and Equine 
Canada Beginner Rider 
framework. 

 Ensures that girth and other 
equipment is correctly fitted 
and adjusts as necessary. 

 Ensures that tack is in good 
repair. 

 Stirrups are even and an 
appropriate length for the 
lesson topic. 

 Instructor provides an 
explanation while checking and 
adjusting tack to help the 
student be more independent 
next time. 

Safe group 
management 

 Rider proximity is unsafe and is 
not corrected by the instructor. 
Fast moving horse is always 
placed last in the line. 

 Slow horse is at front of the 
group affecting the progress of 
others. 

 Instructor does not have 
control of the environment 
(riders, horses, spectators, 
etc.). 

 All riders are going in the same 
direction. 

 Horses are at least one horse 
length apart. 

 Slow horse is moved to the 
back of the group as required.  

 Front horse is rotated as 
required.  

 Instructor maintains control of 
environment (riders, horses, 
spectators, etc.). 

 Instructor places 
himself/herself so that he/she 
can see all participants at all 
times, e.g. on the outside of a 
circle. 

 Instructor quickly and easily 
adapts to changing conditions 
in the group, e.g. changes the 
plan to deal with an anxious 
rider. 

 *** Appropriate 
horse/pony 

 When asked by examiner, 
Instructor cannot explain why 
or why not the horse(s) is/are 
appropriate as a beginner 
horse(s). 

 When asked by examiner, 
Instructor can explain why or 
why not the horse(s) is/are 
appropriate as a beginner 
horse(s). 

 When asked by examiner, 
Instructor can explain why or 
why not the horse(s) is/are 
appropriate as a beginner 
horse(s) and can explain the 
qualities of an ideal lesson 
horse for a beginner. 

Sa
fe

ty
 

*** Risk 
management 

 Instructor leaves doors/gates 
open and ignores potential 
hazards. 

 Instructor does not recognize 
potential risks when there are 
dangerous factors in the 
environment which should 
have been addressed, 
e.g. lunge whip is lying on the 
ground. 

 Instructor ensures that all 
doors/gates are shut and that 
all equipment/area is safe. 

 Instructor can identify 
adjustments to lesson after a 
dangerous situation has 
become evident, e.g. heavy 
rain is creating noise which 
frightens the horses. 

 Instructor quickly adapts to a 
situation that emerges during 
lesson (e.g. unexpected bad 
weather, a spooking horse 
spooks the rest of the group). 

 
*** The candidate may be required to answer questions in these areas in order to provide the evidence 
necessary if it is not observed during the lesson.

© All rights reserved, Equine Canada and Coaching Association of Canada, 2007 
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Criteria Evidence Evidence is incorrect / 

incomplete (1) Minimum standards (2) Exceptional quality and 
attention to detail (3) 

 Instructor has a lesson plan 
that is appropriate for beginner 
riders. 

Instructor 
provides 
appropriate plan 

 Instructor does not have a 
plan.  Plan identifies a clear lesson 

goal. 

 Instructor has a detailed and 
structured lesson plan for 
beginner riders which includes 
all the elements outlined in 
Section A. 

***Lesson 
equipment ready 

 Equipment is not ready when 
needed. 

 Instructor has to disrupt lesson 
to set up. 

 Equipment is available and 
quickly set up. 

 Equipment is set up with 
lesson progressions in mind. 

Clear lesson 
segments and 
appropriate time 
allotment for 
activities 

 Lesson is organized into main 
segments including 
introduction, explanation, 
demonstration, warm-up, main 
part (practice), cool-down and 
conclusion. 

 Enough time is allotted to each 
activity to achieve goals and 
activity time is maximized. 

 
 Timeline provides evidence of 

optimal use of the available 
time to promote a high degree 
of active engagement, 
practicing and learning by the 
participants. 

 Lesson has a base structure, 
but there are no clear lesson 
segments. 

 
 Time allotments are not 

appropriate i.e. too short/long. 
 
  Appropriate breaks are 

provided as required. 

 Activities within the main part 
are sequenced to enhance 
learning. 

Exercises match 
the lesson goals 

 Activities do not match lesson 
goals.  Delivered activities match the 

lesson goals.  Activities are too complex to 
achieve lesson goals (i.e., 
learning to post trot on circle—
riders are too busy steering to 
concentrate on their posting). 

 

 Planning for activity 
progressions is evident. 

 Instructor adjusts the exercises 
to best meet the lesson goal 
based on participants’ and 
horses’ reactions. 

 If a change is required (content 
or timeline) instructor is able to 
explain why changes are made 
to the lesson plan. 

Riders actively 
engaged 

 Participants are standing and 
waiting for more than 50% of 
the lesson. 

 Riders are engaged in activity 
more than 50% of the time. 

 Instructor engages participants 
by increasing or decreasing 
number and or level of 
challenges. 

 Instructor’s creativity and 
variety engages participants as 
evidenced by their active 
participation (either riding or 
participating in “teachable 
moments” dialogue) for more 
than 75% of the lesson. 

St
ru

ct
ur

e 
&

 O
rg

an
iz

at
io

n 

Optimal use of 
space & 
equipment 

Instructor does not use all of 
available space and is unable to 
explain why. 

 Instructor uses available space 
to ensure horses are spaced 
out and that there is enough 
room to safely perform 
activities. 

 Instructor creatively maximizes 
available space. 
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The content is 
appropriate for 
beginners 

 The content is above/below the 
level and/or not appropriate for 
beginners. 

 The content is at a suitable 
level and is appropriate for 
beginners. 

 Content is clearly aimed at the 
age level of the students and is 
appropriate for each 
participant. 

Lesson 
objectives 
introduced 

 Instructor does not identify 
lesson goals to participants. 

 Instructor clearly states WHAT 
is going to be done in the 
lesson. 

 Instructor states lesson goals 
at the beginning of the lesson 
and explains WHY this goal is 
important. 

Effective 
explanation 
 

 Doesn’t use key teaching 
points (aids). 

 Provides an overload of key 
points (more than 5). 

 Key points (aids) are incorrect 
 Explanation of key points is 

confusing and Instructor does 
not clarify. 

 Instructor does not use 
discipline specific language. 

 Uses 1-3 key teaching points to 
explain HOW the goal will be 
accomplished. 

 Key points (aids) are correct 
within discipline standards 
(technically correct). 

 Instructor uses age appropriate 
language to explain key points. 

 Instructor uses discipline 
specific language. 

 Instructor uses analogies and 
examples from participant’s 
experiences to reinforce key 
learning points. 

 Instructor uses discipline 
specific language and ensures 
that the participants 
understand. 

 

Instructor uses 
effective 
demonstrations 

 Instructor does not provide any 
demonstrations. 

 Demonstration does not match 
teaching goal. 

 Demonstration does not 
describe what the instructor 
intends, i.e. shows the correct 
exercise or demonstrates a 
common error. 

 Students can not see or hear 
the demonstration. 

 Instructor uses demonstrations 
that can be seen/heard by 
entire group. 

 Demonstration correctly 
matches the goal of the lesson. 

 Demonstration matches the 
instructors explanation, i.e. the 
correct exercise or a common 
error. 

 Instructor organizes group so 
participants are in an optimal 
position to see and hear 
demonstrations. 

 Key teaching points clearly 
match the demonstration 
provided. 

Instructor 
provides 
effective 
feedback to 
riders 

 Feedback only identifies what 
to improve and not how to 
improve. 

 More motivation than 
correction—riders are told 
“good job” instead of how to 
improve. 

 Instructor speaks too quickly or 
quietly for riders to hear 
feedback. 

 Instructor does not affirm or 
correct participant’s response. 

 

 Instructor ensures participants 
can hear him/her and Instructor 
ensures he/she can hear 
participants. 

 Instructor checks for 
understanding. 

 Feedback is positive, specific, 
and is communicated to 
individuals and the group. 

 Feedback is selective and not 
constant. 

 Feedback provides enough 
information for participant to try 
to improve performance. 

 Instructor affirms or corrects 
participant’s response. 

 Feedback is specific to 
learning style of participants. 

 Feedback covers all three 
learning styles: verbal for 
auditory learners, 
demonstrations/modeling for 
visual learners, tactile for 
kinesthetic learners.  

 Instructor’s voice is clear and 
audible for entire lesson. 

 Feedback promotes analysis 
by the participant. 

Instructor 
facilitates skill 
practice 

 Riders are not given an 
opportunity to practice after 
feedback is given. 

 Activities do not provide an 
opportunity for riders to 
practice the goal of the lesson. 

 Progressions do not allow the 
rider to practise/master the 
skill. 

 

 Instructor provides 
opportunities for riders to 
incorporate feedback. 

 Instructor provides 
opportunities for riders to 
practice new skills. 

 Activities provide an 
opportunity for riders to 
practice skills, which lead to 
accomplishment of lesson goal. 

 Sufficient time is allowed for 
the participant to 
practice/master skill of each 
progression. 

 Instructor alters/amends 
progressions to meet the 
needs of the participants. 

Reinforcement of 
rider’s effort and 
performance 

 Instructor does not address 
each individual. 

 Instructor is critical rather than 
constructive (addresses what 
is wrong instead of what and 
how it can be improved). 

 Instructor speaks to each 
individual with a positive and 
constructive comment on 
his/her performance. 

 Instructor reinforces efforts by 
encouraging problem solving 
and independent thinking. 

 Interventions are specific to 
individuals. 

Criteria Evidence Evidence is incorrect / 
incomplete (1) Minimum standards (2) Exceptional quality and 

attention to detail (3) 
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Use of two-way 
communication 

 Instructor does all the talking in 
the lesson—talks for more than 
50% of the time. 

 Instructor does not react to 
participant’s response. 

 

 Instructor asks at least one 
question regarding participants’ 
reaction/understanding of an 
activity. 

 Instructor reacts to participant’s 
response by moving ahead 
with the lesson or clarifying and 
allowing more practice of the 
skill. 

 Instructor consistently uses 
questioning to help participants 
reflect on performance. 

 Instructor asks each rider a 
question and 
affirms/corrects/clarifies. 

 
 

  Clothing is inappropriate for 
the weather. 

 Clothing does not conform to 
discipline dress code. 

 Inappropriate dress: incorrect 
footwear and no helmet when 
riding. 

 Clothing is appropriate for the 
weather. 

 Clothing is appropriate for 
discipline’s dress code. Appropriate 

Instructor turnout  Helmet and proper footwear 
are worn if riding. 

 

 Instructor is professionally and 
neatly turned out. 

 Instructor speaks ill of another 
instructor, client and/or facility 
during lesson. 

 Instructor uses profanities, 
insults, or discriminatory 
language. 

 Instructor’s body language and 
facial expressions are 
negative. 

 Instructor uses age appropriate 
language and mannerisms.  

 Communication is respectful:  
non-discriminatory and void of 
profanities or insults. 

 

 Instructor connects with the 
group and establishes a 
respectful rapport that 
facilitates learning and 
enjoyment of the activity. 

Professional 
communication 

 Instructor speaks above/below 
the level of the group. 

 
*** The candidate may be required to answer questions in these areas in order to provide the 
evidence necessary if it is not observed during the lesson. 
 

***Positive 
outlook 

 Instructor’s comments are 
negative. 

 Instructor dwells on what is 
wrong and does not address 
anything that is being 
performed well. 

 

 Instructor’s comments are 
positive and constructive. 

 Instructor reinforces what is 
going well in addition to what 
needs to be improved. 

 Instructor’s facial expressions 
and body language are positive 
and open. 

 Promotes and models a 
positive image of the sport. 

 Instructor’s behaviour, 
language, and attitude inspire 
participants. 

 Instructor’s positive behaviour 
facilitates a constructive 
learning environment and 
creates an atmosphere of fun. 

***Respects 
participants 
needs/thoughts 

 Instructor is late and/or 
unprepared. 

Pr
of

es
si

on
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 Instructor ignores one or more 
participants. 

 Instructor’s behaviour does not 
illustrate an understanding of 
expressed participant’s fears 
and anxieties. 

 Instructor arrives on time and is 
prepared for the lesson. 

 Instructor listens to 
participants’ ideas and 
concerns. 

 Instructor arrives early enough 
to set up, review lesson and 
greet each participant as 
he/she arrives. 

 Instructor’s behaviour 
illustrates an attempt to 
understand and overcome 
anxieties and fears of 
participants. 

 Instructor is able to channel 
participants’ thoughts and 
concerns into improved 
performance. 

 Instructor does not identify 
expectations for participant 
behaviours. 

**Communicates
/reinforces 
expectations of 
participants. 

 Instructor does not reinforce 
expected behaviours of 
participants as required. 

 Instructor identifies appropriate 
expectations for participant 
behaviour and reinforces as 
required. 

 Instructor reinforces positive 
behaviors as well as correcting 
inappropriate behaviors. 
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TASK B: OBSERVATION—MOUNTED LESSON (continued) 
Analyze performance of a beginner rider. 

*Evidence of Achievement may also be gathered from Lunge Lesson and Unmounted Lesson 
Criteria Evidence Evidence is incorrect or 

incomplete (1) Minimum standards (2) Exceptional quality and 
attention to detail (3) 

Effective 
observation of 
performance 

  Instructor does not pay 
attention to skill executions. 

 Instructor does not move 
around lesson environment to 
observe skills. 

 Instructor moves around lesson 
environment to observe most 
of the skill development. 

 

  Instructor moves around 
lesson to observe all skill 
development and riders from 
the most optimal vantage 
points. 

Appropriate 
errors identified 

 No errors are detected. 
 Errors identified are not root 

problems or are not consistent 
with the rider’s level e.g. 
“improve your half-halts”. 

 Errors identified are consistent 
with Instructing Beginners 
guidelines. 

 Instructor is able to identify the 
errors that will have a direct 
impact on the performance of 
the skill as per the lesson goals 
and the Instructing Beginners 
guidelines, e.g. deeper heel. 

 Identified errors with the most 
direct impact on performance 
of the skill as per the lesson 
goals and the Instructing 
Beginners guidelines, e.g. 
more effective use of eyes will 
lead to a rounder circle. 

***Identifies 
potential causes 
of error 

 Instructor is unable to problem 
solve and is not able to identify 
potential causes of skill error 
when prompted. 

 

 Instructor is able to reflect on 
and respond to some potential 
causes of skills error and 
communicates this to the 
participant when prompted,** 
e.g.  “Your horse is cutting the 
corner because your inside rein 
is too short”. 

 Instructor is able to reflect on 
all potential causes of skill 
errors as relevant for 
beginners. 

 Instructor helps participants 
detect errors and understand 
how performance is impacted 
e.g. “Why do you think your 
horse is cutting the corner? “. 
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***Appropriate 
explanation of 
error  

 Instructor is unable to explain 
how the error relates to 
performance when prompted. 

 Explanation is incorrect as per 
Instructing Beginners 
guidelines when prompted e.g. 
“If you pull harder the turn will 
be better”. 

 Instructor is able to explain 
how the errors relate to overall 
performance when prompted, 
** e.g. If you pull on the inside 
rein your horse will fall in. 

 Instructor is able to explain 
how the errors relate to overall 
performance without 
prompting. 

 Able to explain WHY this is 
important, e.g. “If your horse 
falls in you will not be able to 
ride a good corner.” 

Appropriate 
correction 
applied 

 Instructor does not apply 
corrections to identified errors.  

 Correction identified does not 
impact the error being 
addressed, e.g. improve your 
turn by pulling harder. 

 The correction will have some   
impact on the performance of 
the skill as per the Instructing 
Beginner Guidelines/Rider 
Manuals etc. “Use less inside 
rein and more inside leg”. 

 Correction will have the most 
impact on the performance of 
the skill as per the lesson 
goals, i.e. “Imagine you are 
riding a square turn and 
coordinate your inside leg with 
your outside rein.” 

 
Pr
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Communicates 
prescriptive skill 
correction 

 Instructor does not identify/use 
adequate demonstrations to 
model correct skill 
performance. 

 Correction clearly emphasizes 
both WHAT to improve and 
HOW to improve, e.g.” you are 
leaning too far forward. Press 
the top neck vertebra against 
your collar. 

 Skill corrections are vague and 
too general, e.g. “eyes”, 
“shoulders”.  Instructor uses/identifies 

adequate demonstrations to 
model correct skill 
performance. 

 Skill corrections focus on 
WHAT to improve rather than 
identifying specific strategies 
for HOW to improve the skill 
performance, e.g. “Your eyes 
are down”. 

 Instructor uses own body 
language to demonstrate. 

 

 Instructor explains WHY the 
correction will have a beneficial 
effect on performance while 
identifying HOW to improve, 
e.g. “If you use your eyes, your 
body will be able to more 
automatically adjust to make 
corrections”. 

 Instructor uses specific 
external cues, i.e., “keep your 
eyes on the orange dot down 
the long side”, “keep your 
hands at the withers”. 

 Instructor helps athletes 
increase awareness of basic 
corrections by asking open-
ended questions e.g. What is 
the position of your arm at the 
end of the movement? 
(extended or flexed).  

 Instructor is able to rephrase 
corrections to achieve the 
desired result. 
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*** The candidate may be required to answer questions in these areas in order to provide the evidence necessary if it is not 
observed during the lesson. 
 

 TASK C: LUNGE LESSON 
 
Criteria Evidence Evidence is incorrect or 

incomplete (1) Minimum standards (2) Exceptional quality and 
attention to detail (3) 

 
 
 
 
Horse/rider 
equipment ready 
 
 
 
 
 
 

 Tack not checked. 
 Tack checked but not adjusted 

if required. 
 Riders not wearing helmets or 

footwear with a heel. 
 No boots/polos on horse.  
 Girth is too loose or too tight. 
 Equipment is in poor 

condition—broken, cracked, 
stitching coming undone. 

 Stirrups and/or reins not 
secured for warm-up. 

 Whip is dropped on the ground 
while tack is checked. 

 Whip is moved in such a way 
as to scare the horse while 
tack is checked. 

 

 Ensures that girth is tight, reins 
and stirrups secured for warm-
up. 

 Riders are all wearing helmets 
and footwear with *appropriate 
heels. 

 The horse is protected with 
boots/polos. 

 Girth tension is appropriate for 
safety of rider and horse. 

 Equipment is in good 
condition—not broken or 
cracked, stitching intact. 

 The instructor is able to 
manage the whip by holding it, 
placing it in a safe place, or 
using a helper while checking 
the tack. 

 The candidate moves around 
the horse efficiently, 
demonstrating experience and 
a high comfort level.  Reins 
and stirrups are expertly 
secured. Side reins for the 
warm-up have been tested for 
length before presenting the 
horse for lunging.  

 Equipment is clean and in 
excellent condition. 

 Lunge line and whip are neatly 
and safely gathered while 
equipment is being checked. 

 Whip is used naturally without 
conscious effort. 

 
Correct fitting of 
side reins for 
warm-up 
 

 No side reins are used for the 
warm-up of the horse. 

 Side rein far too short or far too 
long. 

 Side reins are too low. 
 Side reins are incorrectly 

attached to the girth. 

 Side reins are correctly fitted 
and are short enough to allow 
the horse to come onto the 
contact.  The side reins are 
even or slightly shorter on the 
inside. 

 Side reins are secured under a 
billet to prevent them slipping 
down. 

 Obvious experience is evident. 
The side reins are adjusted as 
required to allow the horse to 
move correctly into the contact. 

 Instructor is able to respond to 
questions about use of side 
reins. 

 Instructor adjusts the side reins 
during the session if too 
long/short without prompting. 

Ensures correct 
mounting and 
dismounting 

 Instructor does not provide 
access to the reins. 

 Side reins remain attached 
while mounting the rider. 

 Instructor allows rider to 
dismount leaving the left foot in 
the stirrup and without contact 
on the reins. 

 Instructor provides rider with 
access to reins during 
mounting/dismounting. 

 Instructor undoes side reins 
while rider mounts/dismounts. 

 Instructor ensures that the rider 
simultaneously drops both 
stirrups and maintains contact 
on horse’s mouth. 

 Rider brings right leg back over 
the horse’s haunches. 

 Instructor holds the horse’s 
bridle in addition to the lunge 
line. 

 Instructor holds the right stirrup 
or has an assistant hold it while 
the rider mounts and 
dismounts. 

 Uses teachable moments. 

*****Describes 
appropriate 
horse/pony 
 

 When asked by examiner, 
Instructor cannot explain why 
or why not the horse(s) is/are 
appropriate as a beginner 
horse(s). 

 Requires a great deal of 
prompting. 

 When asked by examiner, 
Instructor can explain why or 
why not the horse(s) is/are 
appropriate as a beginner 
horse(s). 

Sa
fe

ty
 

 When asked by examiner, 
Instructor can explain why or 
why not the horse(s) is/are 
appropriate as a beginner 
horse and can explain the 
qualities of an ideal lesson 
horse for a particular student. 

 Instructor leaves doors/gates 
open and ignores potential 
hazards. 

 Instructor does not recognize 
potential risks and there are 
dangerous factors in the 
environment which should 
have been addressed 
e.g. loose dog. 

 Instructor ensures that all 
doors/gates are shut and that 
all equipment/area is safe. 

 Instructor can identify 
adjustments to lesson after a 
dangerous situation has 
become evident, e.g. heavy 
rain is creating noise which 
frightens the horses. 

 Instructor quickly adapts to a 
situation that emerges during 
the lesson (e.g. unexpected 
bad weather, a spooking horse 
spooks the rest of the group). 

****Risk 
management 

*** The candidate may be required to answer questions in these areas in order to provide the evidence 
necessary if it is not observed during the lesson. 
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Criteria Evidence Evidence is incorrect / incomplete (1) Minimum standards (2) Exceptional quality and attention to 

detail (3) 
Lunge line 
correctly 
attached 

 The lunge line is incorrectly 
attached. 

 The lunge line is correctly 
attached as per Instruction of 
Beginners’ guidelines. 

 Instructor is able to explain 
why he/she chose this method 
of attaching the lunge line. 

Effective 
management of 
the lunge line 

 Lunge line is dragged on 
ground. 

 Lunge line is wrapped around 
hand. 

 

 Lunge line is safely held in one 
hand or with excess line held in 
opposite hand. 

 Lunge line rarely touches the 
ground. 

 

 Lunge line never touches the 
ground. 

 Instructor fluidly adjusts the 
length of the lunge line as 
necessary. 

Effective 
management of 
the lunge whip 
 

 Lunge whip is dropped on 
ground near the horse under 
foot. 

 Lunge whip is held too high or 
low. 

 Instructor cracks the whip 
when there is another horse in 
the arena. 

 Whip is dropped on the ground 
while tack is checked. 

 Whip is moved in such a way 
as to scare the horse while 
tack is checked. 

 

 Instructor uses whip effectively 
while being aware of other 
horses in the arena. 

 Lunge whip is never dropped.  
 The instructor is able to 

manage the whip by holding it, 
placing it in a safe place or 
using a helper while checking 
the tack. 

 Instructor manages the lunge 
whip effectively and positions it 
as required for optimal effect. 

 Whip is used naturally without 
conscious effort. 

Correct circle 
size 

 Instructor cannot maintain an 
even size and shape of circle 
as evidenced by excessive 
traveling from one area of the 
ring to another. 

 Circle too small/large. 

 Instructor maintains an even 
size and shape of the circle for 
most of lesson. 

 The circle is an appropriate 
size. 

 Instructor maintains an even 
size and shape of circle for 
entire lesson. 

  
  

Lu
ng

in
g 

Te
ch
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 Instructor does not maintain 
correct triangle of control with 
whip and horse as evidenced 
by excessive walking or horse 
turning in. 

Effective control 
of the horse and 
use of body 
language  Instructor is unable to use 

body/voice to effectively control 
horse’s movement. 

 Instructor maintains correct 
triangle of control with whip 
and horse for most of the 
lesson. 

 Instructor uses voice, whip 
and/or body language 
effectively to control horse’s 
movement for most of the 
lesson. 

. 
 Instructor maintains/adjusts 

position throughout the entire 
lesson. 

 Instructor uses voice, whip 
and/or body language to 
maintain control of the horse 
for the entire lesson. 
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Criteria Evidence Evidence is incorrect / incomplete (1) Minimum standards (2) Exceptional quality and attention to 
detail (3) 

Ensures that the 
rider knows how 
to adjust 
equipment from 
the ground 
(stirrups/girth)  

 Rider does not adjust girth and 
Instructor does not prompt 
them to do so. 

 During adjustment it is evident 
that girth is incorrectly fastened 
(not even on both sides, elastic 
only on right side), Instructor 
does not correct. 

 Girth is not tightened enough. 
 Stirrups are not adjusted to fit 

the rider. 
 Instructor does not instruct 

rider on rule of thumb for 
stirrup adjustment. 

 If rider does not adjust girth 
automatically, Instructor 
prompts them. 

 During adjustment Instructor 
corrects girths that are 
incorrectly fastened and if 
elastic present, it is on left side. 
Instructor explains why the 
elastic is on the left. 

 Stirrups are *adjusted as 
required for the individual and 
the activity. 

 Instructor shows/reminds 
student about rule of thumb for 
stirrup adjustment. (Stirrup to 
armpit). 

 Instructor explains that the rule 
of thumb is an approximation 
and that stirrups may need to 
be adjusted once mounted. 

 Instructor explains why the 
stirrups need to be adjusted. 

Ensures that the 
rider knows how 
to adjust 
equipment 
correctly when 
mounted 

 Instructor allows the rider to 
take the foot out of the stirrup 
and drop reins when 
adjusting girth and/or stirrups. 

 

 
 Instructor ensures that rider 

keeps both feet in stirrups 
when adjusting girth and/or 
stirrups. 

 Instructor ensures reins are not 
dropped during adjustments. 

 

 Instructor allows the student 
time to try adjustment on his or 
her own before assisting if 
required. 

 Instructor checks the students’ 
efforts and makes additional 
adjustments as required. 

Lesson 
objectives 
introduced 

 Instructor does not identify 
lesson goals to participants. 

 Instructor clearly states WHAT 
is going to be done in the 
lesson. 

 Instructor states lesson’s goal 
at the beginning of the lesson 
and explains WHY this goal is 
important. 

Effective 
explanation 

 Doesn’t use key teaching 
points. 

 Provides an overload of key 
points (more than 5). 

 Key points (aids) are incorrect. 
 Explanation of key points is 

confusing and Instructor does 
not clarify. 

 Uses 1–3 key teaching points 
to explain HOW the goal will be 
accomplished. 

 Key points (aids) are consistent 
with discipline standards 
(technically correct). 

 Instructor uses age appropriate 
language to explain key points. 

 Instructor uses analogies and 
examples from participants’ 
experiences to reinforce key 
learning points. 

 

Safe and 
effective rider 
exercises 

 Instructor does not address a 
particular problem to correct or 
is *unable to match the 
exercise with the intended 
results or improvement 
desired. Exercises are unsafe. 

 Instructor moves to next 
progression before basic 
progression is completed. 

 

 Instructor provides specific 
exercises designed to improve 
balance and/or position during 
walk and/or trot. 

 Instructor changes direction in 
time allowed, if time is greater 
than 20 minutes. 

 Instructor is able to identify a 
root problem and provides 
exercises, which produce a 
clear improvement in rider’s 
position. 

 Instructor spends an equal 
amount of time in each 
direction, if time is greater than 
20 minutes. 

Te
ac

hi
ng

 S
ki

lls
 

Instructor 
provides 
effective 
feedback 

 Feedback only identifies what 
to improve and not how to 
improve. 

 More motivation than 
correction—riders are told 
“good job” instead of how to 
improve. 

 Instructor speaks too quickly or 
quietly for riders to hear 
feedback. 

 
 Instructor checks for 

understanding. 
 Feedback is positive, specific, 

and is communicated to the 
rider. 

 Feedback provides enough 
information for participant to try 
to improve performance. 

 Feedback is specific to 
learning style of participants. 

 Feedback covers all three 
learning styles: verbal for 
auditory learners, 
demonstrations/modeling for 
visual learners, tactile for 
kinesthetic learners. 

 Instructor’s voice is clear and 
audible for entire lesson. 

 Instructor starts to introduce 
the concept of “feel”. 
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 Riders are not given an 
opportunity to practice after 
feedback is given. 

 Activities do not provide an 
opportunity for riders to 
practice the goal of the lesson. 

 Progressions do not allow the 
rider to practice/master the 
skill. 

 

 Instructor provides 
opportunities for riders to 
incorporate feedback. 

 Instructor provides 
opportunities for riders to 
practice new skills. 

Instructor 
facilitates skill 
practice 

 Progressions allow adequate 
time for rider to practice/master 
skill. 

 Practice progressions are 
structured and sequenced to 
facilitate an improvement in the 
rider’s performance. 

 Instructor is able to observe 
rider’s body language for 
fatigue, fear etc. 

Reinforcement of 
rider’s effort and 
performance 

 Instructor is critical rather than 
constructive (addresses what 
is wrong instead of what and 
how it can be improved). 

 Instructor speaks with a 
positive and constructive 
comment on the rider’s 
performance. 

 Instructor reinforces efforts by 
encouraging problem solving 
and independent thinking. 

 Interventions are specific to 
individuals. 

Use of two-way 
communication 

 Instructor does all the talking in 
the lesson—talks for more than 
50% of the time.. 

 Instructor asks at least one 
question to each rider 
regarding their 
reaction/understanding of an 
activity. 

 Instructor consistently uses 
questioning to help participants 
reflect on performance. 

 
 

 
 

TASK D:  STABLE MANAGEMENT 
 
Criteria Evidence Evidence is incorrect / incomplete (1) Minimum standards (2) Exceptional quality and attention to 

detail (3) 

Stable Bandage 

 Bandages and pads appear 
dirty and in disrepair. 

 Bandage/pads are too loose. 
 Bandage/pads are too tight. 
 Unable to explain why a stable 

bandage is needed when 
asked. 

 Wrinkles are evident in 
bandaging technique. 

 Tension is uneven in most 
bandages. 

 Bandage is too short or long. 
 Tape, if used, is too tight. 

 Bandages and pads are clean 
and in good repair. 

 Bandage and pads are firmly 
applied with even tension. 

 Instructor is able to correctly 
explain why a stable bandage 
is needed when asked. 

 Wrinkles are not obvious in 
bandaging technique. 

 2 cm of cotton is visible at top 
and bottom of bandage. 

 
 

 Bandage and pad is/are 
perfectly smooth. 

 Bandage is evenly spaced with 
each wrap. 

 Pad is evenly visible at both 
top and bottom. 

 Wrapping finishes on the 
outside of legs. 

 If tape is used, it is applied with 
even tension. 

 

B
an
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Polo wrap 

 Instructor cannot respond to 
questions about why a polo 
wrap is used. 

 Polo wrap is not secure. 
 Wrap fastener is too tight—

can’t comfortably fit a finger 
between leg and wrap. 

 Wrinkles are evident in the 
bandage. 

 Tension is uneven in most 
bandages. 

 Incorrect length. 

 Instructor can correctly 
respond to questions about 
why a polo wrap is used. 

 Clean polo bandages are used. 
 Correct length of bandage:  

covers just below knee to ergot 
at the back of the fetlock. 

 Wrap is secure but not too 
tight: can fit one finger between 
leg and wrap. 

 Tension is even from top to 
bottom. 

 Bandages are applied with no 
wrinkles. 

 

 V is perfectly placed in the 
centre. 

 Wrap finishes on outside. 
 Wrap is evenly spaced with 

each wrap. 
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Boots 

 Boots are too large or small. 
 Boots are too loose—move 

freely on the horse’s leg. 
 Boots are placed incorrectly—

too high or too low. 
 Boots are backwards. 
 Wrong boots on fore or hind. 
 Instructor is unable to respond 

to questions about why boots 
are used. 

 
 
 
 
 
 

 Boots fit the horse. 
 Boots are correctly placed. 
 Boots are secure—do not 

move freely with leg motion. 

 Instructor voluntarily explains 
why the specific boots are or 
are not appropriate for this 
horse and why. 

Explains basics 
of tack care and 
the instructor’s 
responsibility 

  Cannot explain basic tack care 
and the instructor’s 
responsibility re: tack even 
when prompted. 

 Information provided is 
incorrect and/or information is 
missing. 

 Can provide the information 
with or without prompting.  

 The information is correct as 
per applicable training 
manuals. 

 

All aspects of the minimum 
standard plus: 

 Can provide the information 
without prompting.  

 Extra correct information is 
provided. 

 

Explains signs of 
unsoundness 
and general 
signs of horse 
health and the 
instructor’s 
responsibility 

 Cannot explain the signs of 
unsoundness and the 
instructor’s responsibility re 
unsoundness even when 
prompted. 

 Information provided is 
incorrect and/or information is 
missing. 

 Can provide 1–3 points with or 
without prompting.  

 The information is correct as 
per applicable training 
manuals. 

 
 

All aspects of the minimum 
standard plus: 

 Can provide the information 
without prompting.  

 Extra correct information is 
provided. 

 

Explains the 
characteristics of 
a good school 
horse including 
blemishes 

 Cannot explain the 
characteristics of a good 
school horse even when 
prompted. 

 Information provided is 
incorrect and/or information is 
missing. 

 Can explain 3–5 points with or 
without prompting.  

 The information is correct as 
per applicable training 
manuals. 

 
 

All aspects of the minimum 
standard plus: 
 

 Can provide more information 
without prompting. 

 Extra correct information is 
provided. 

 

Explains basics 
of feeding and 
watering 
before/after a 
lesson and the 
instructor’s 
responsibility 

 Cannot explain 
feeding/watering basics and 
the instructor’s responsibility 
re: feeding and watering even 
when prompted. 

 Information provided is 
incorrect and/or information is 
missing. 

 Can explain the information 
with or without prompting.  

 The information is correct as 
per applicable training 
manuals. 

 
 

All aspects of the minimum 
standard plus: 
 

 Can provide the information 
without prompting. 

 Extra correct information is 
provided 

 

Explains EAP for 
injured horse 
and the 
instructor’s 
responsibility 

 Cannot explain EAP and the 
instructor’s responsibility re: 
the EAP even when prompted. 

 Information provided is 
incorrect and/or information is 
missing. 

 Can explain the information 
with or without prompting.  

 The information is correct as 
per applicable training 
manuals. 

 
 

All aspects of the minimum 
standard plus: 
 

 Can provide the information 
without prompting.  

 Extra correct information is 
provided. 

 

G
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 The information is correct as 
per applicable training 
manuals. 

 
 

All aspects of the minimum 
standard plus: 
 

 Extra correct information is 
provided. 

 Information provided is 
incorrect and/or information is 
missing. 

Written test 
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TASK E:  UNMOUNTED LESSON 
 
Criteria Evidence Evidence is incorrect or 

incomplete (1) Minimum standards (2) Exceptional quality and 
attention to detail (3) 

 Instructor clearly outlines 
expected safe behaviours to 
prevent an unsafe environment 
at the beginning of the lesson. Safe group 

management 

 Participants are allowed to 
wander out of Instructor’s sight. 

 Unsafe participant behaviour is 
left unchecked. 

 Participants are always within 
sight of Instructor. 

 Unsafe participant behavior is 
corrected immediately (e.g., 
running, yelling). 

 Instructor reviews safety 
rules/behaviors when in a 
stable and around horses. 

Sa
fe
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Facility safety 
check 

 Instructor did not inspect 
facility as evidenced by unsafe 
factors in the environment. 

 Instructor has chosen an 
inappropriate location for the 
lesson. 

 Instructor did inspect facility as 
evidenced by safe 
environment. 

 The location chosen is 
appropriate. 

 Instructor uses facility 
inspection as a teachable 
moment for participants. 

Instructor 
provides 
appropriate 
lesson plan 

 Instructor does not have a 
plan. 

 Instructor has a lesson plan 
that is appropriate for beginner 
riders. 

 Plan identifies a clear lesson 
goal. 

 Instructor has a detailed and 
structured lesson plan for 
beginner riders. 

Lesson 
equipment ready 

 Equipment is not ready when 
needed. 

 Instructor has to disrupt lesson 
to set up. 

 Equipment is available and 
quickly set up. 

 Equipment is set up with 
lesson progressions in mind. 

Activities match 
the lesson goals 

 Activities do not match lesson 
goals, e.g. Participants practice 
saddling in a grooming lesson. 

 Delivered activities match the 
lesson goals. 

 Planning for activity 
progressions is evident, e.g.  
enough equipment is available 
for all to practice after demo. 

 Instructor adjusts the exercises 
to best meet the lesson goal 
based on participants’ 
reactions. 

 If a change is required, 
instructor is able to explain why 
changes are made to the 
lesson plan. 

Participants 
actively engaged 

 Participants are standing and 
waiting for more than 50% of 
the lesson. 

 Participants are engaged in 
activity more than 50% of the 
time. 

 Instructor engages participants 
by increasing or decreasing 
level and number of 
challenges. 

 Instructor’s creativity and 
variety engages participants as 
evidenced by their active 
participation for more than 75% 
of the lesson. 

St
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Optimal use of 
space and 
equipment 

 Instructor does not use all of 
available space. 

 Instructor uses available space 
to ensure there is enough room 
to safely perform activities. 

 Instructor creatively maximizes 
available space. 
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The content is 
appropriate for 
beginners 

 The content is above the level 
and not appropriate for 
beginners. 

 The content is at a suitable 
level and is appropriate for 
beginners. 

 Content is clearly aimed at the 
age level of the students and is 
appropriate for each 
participant. 

Lesson objectives 
introduced 

 Instructor does not identify 
lesson goals to participants. 

 Instructor clearly states lesson 
goals to participants. 

 Instructor states lesson goals 
at the beginning of the lesson 
and explains why the goal is 
important. 

Effective use of key 
learning points 

 Doesn’t use key points. 
 Provides an overload of key 

points (more than 5). 
 Key points are incorrect. 
 Explanation of key points is 

confusing and Instructor does 
not clarify. 

 Uses 1–3 key points. 
 Key points are consistent with 

discipline standards. 
 Instructor uses age appropriate 

language to explain key points. 

 Instructor uses analogies and 
examples from participants’ 
experiences to reinforce key 
learning points. 

 

Effective 
demonstrations 

 Instructor does not use/identify 
a demonstration. 

 Instructor is positioned so that 
participants cannot see. 

 Instructor uses/identifies a 
demonstration. 

 Instructor is positioned such 
that participants can see. 

 Demonstration is conducted 
such that all participants can 
clearly see and hear. 

 Demonstration is conducted at 
a rate that allows for all 
participants to clearly see and 
process the key teaching 
steps. 

 The instructor asks questions 
about the demonstration. 

Effective use of 
feedback 

 Feedback only identifies what 
to improve and not how to 
improve. 

 More motivation than 
correction—participants are 
told “good job” instead of how 
to improve. 

 Instructor speaks too quickly or 
quietly for participants to hear 
feedback. 

 Instructor ensures group can 
hear them and Instructor 
ensures they can hear group. 

 Instructor checks for 
understanding. 

 Feedback is positive, specific, 
and is communicated to 
individuals and the group. 

 Feedback is selective and not 
constant. 

 Feedback provides enough 
information for participant to try 
to improve performance. 

 Feedback is specific to learning 
style of participants. 

 Feedback covers all three 
learning styles: verbal for 
auditory learners, 
demonstrations/modeling for 
visual learners, tactile for 
kinesthetic learners.  

 Instructor’s voice is clear and 
audible for entire lesson. 

Instructor facilitates 
skill practice 

 Participants are not given an 
opportunity to practice after 
feedback is given. 

 Activities do not provide an 
opportunity for participants to 
practice the goal of the lesson. 

 Instructor provides 
opportunities for participants to 
incorporate feedback. 

 Instructor provides 
opportunities for participants to 
practice new skills. 

 Activities provide an 
opportunity for participants to 
practice lesson goal. 

 Practice progressions are 
structured to facilitate an 
improvement in the 
participant’s performance. 

Reinforcement of 
participant’s effort 
and performance 

 Instructor does not address 
each individual. 

 Instructor is critical rather than 
constructive (addresses what 
is wrong instead of what and 
how it can be improved). 

 Instructor speaks to each 
individual with a positive and 
constructive comment on their 
performance. 

 Instructor reinforces efforts by 
encouraging problem solving 
and independent thinking. 

 Interventions are specific to 
individuals and enable 
participant to take a greater 
ownership over learning 
objectives. 

Te
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ng

 S
ki

lls
 

□ Instructor asks at least one 
question regarding 
participants’ 
reaction/understanding of an 
activity. 

 Instructor consistently uses 
questioning to help participants 
reflect on performance. □ Instructor does all the talking 

in the lesson—talks for more 
than 50% of the time. Use of two-way 

communication 
 Instructor asks each rider a 

question and 
affirms/corrects/clarifies. 

□ Instructor reacts to 
participant’s response by 
moving ahead with the lesson 
or clarifying and allowing 
more practice of the skill. 

□ Instructor does not react to 
participant’s response.  
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Equine Canada  
Instruction of Beginners  
Observation Kit— ENGLISH JUMP Rubrics 
 
 

 
 
 
 
 
 

 

 
NCCP Certified Instructors of Beginners with Jump component will be 
able to: 

1. Plan a jumping lessons for beginner riders 

2. Teach a jump lessons to beginner riders. 

3.  Analyze performance of beginner riders over fences. 

 
 
 

 
 TASK             Tool/Task NCCP outcome being evaluated 

Task F 
(Optional 

Component) 
• Jump lesson Teach mounted lessons to beginner riders   

   Analyze performance of beginner riders 

 
 
NOTE:  To receive a mark of (3) for “Exceptional quality”, the instructor candidate must have the elements 
listed under (2) “Minimum standards” PLUS what is listed in the “Exceptional” column 
 
 

 1



 

  
 TASK F: JUMP LESSON 

Criteria Evidence Evidence is incorrect or 
incomplete (1) Minimum standards (2) Exceptional quality and 

attention to detail (3) 

Horse/rider 
equipment ready 

 Tack not checked. 
 Tack checked but not adjusted 

if required. 
 Riders not wearing helmets or 

footwear with proper heel. 

 Riders are all wearing helmets 
and footwear with heels as 
defined by law and Equine 
Canada Beginner Rider 
framework. 

 Ensures that girth and other 
equipment is correctly fitted 
and adjusts as necessary. 

 Ensures that tack is in good 
repair. 

 Stirrups are even and an 
appropriate length for the 
lesson topic. 

 Instructor provides an 
explanation while checking and 
adjusting tack to help the 
student be more independent 
next time. 

Safe group 
management 

 Rider proximity is unsafe and is 
not corrected by the instructor. 
Fast moving horse is always 
placed last in the line. 

 Slow horse is at front of the 
group affecting the progress of 
others. 

 Instructor does not have 
control of the environment 
(riders, horses, spectators, 
etc.). 

 All riders are going in the same 
direction. 

 Horses are at least one horse 
length apart. 

 Slow horse is moved to the 
back of the group as required.  

 Front horse is rotated as 
required.  

 Instructor maintains control of 
environment (riders, horses, 
spectators, etc.). e.g. Only one 
rider to jump at a time. 

 Instructor places 
himself/herself so that he/she 
can see all participants at all 
times, e.g. Beside the jump 

 Instructor quickly and easily 
adapts to changing conditions 
in the group, e.g. changes the 
plan to deal with an anxious 
rider. 

 *** Appropriate 
horse/pony 

 When asked by evaluator, 
Instructor cannot explain why 
or why not the horse(s) is/are 
appropriate as a beginner 
horse(s). 

 When asked by evaluator, 
Instructor can explain why or 
why not the horse(s) is/are 
appropriate as a beginner 
horse(s). 

 When asked by evaluator, 
Instructor can explain why or 
why not the horse(s) is/are 
appropriate as a beginner 
horse(s) and can explain the 
qualities of an ideal lesson 
horse for a beginner. 

Sa
fe

ty
 

*** Risk 
management 

 Instructor leaves doors/gates 
open and ignores potential 
hazards. 

 Instructor does not recognize 
potential risks when there are 
dangerous factors in the 
environment which should 
have been addressed, 
e.g jump cups are left on 
standards without poles. 

 Instructor ensures that all 
doors/gates are shut and that 
all equipment/area is safe. E.g. 
jump cups removed when not 
in use. 

 Instructor can identify 
adjustments to lesson after a 
dangerous situation has 
become evident, e.g. distances 
between poles etc. not 
appropriate for the horse.  

 Instructor quickly adapts to a 
situation that emerges during 
lesson (e.g adjusts distances 
automatically as problems 
arise.). 

 
*** The candidate may be required to answer questions in these areas in order to provide the evidence 
necessary if it is not observed during the lesson.

2 



 

 
Criteria Evidence Evidence is incorrect / 

incomplete (1) Minimum standards (2) Exceptional quality and 
attention to detail (3) 

 Instructor has a lesson plan 
that is appropriate for beginner 
riders. 

Instructor 
provides 
appropriate plan 

 Instructor does not have a 
plan.  Plan identifies a clear lesson 

goal. 

 Instructor has a detailed and 
structured lesson plan for 
beginner riders which includes 
all the elements outlined in 
Section A of English Rubric. 

***Lesson 
equipment ready 

 Equipment is not ready when 
needed. 

 Instructor has to disrupt lesson 
to set up. 

 Equipment is available and 
quickly set up. 

 Equipment is set up with 
lesson progressions in mind. 

Clear lesson 
segments and 
appropriate time 
allotment for 
activities 

 Lesson is organized into main 
segments including 
introduction, explanation, 
demonstration, warm-up, main 
part (practice), cool-down and 
conclusion. 

 Enough time is allotted to each 
activity to achieve goals and 
activity time is maximized. 

 
 Timeline provides evidence of 

optimal use of the available 
time to promote a high degree 
of active engagement, 
practicing and learning by the 
participants. 

 Lesson has a base structure, 
but there are no clear lesson 
segments. 

 
 Time allotments are not 

appropriate i.e. too short/long. 
 
  Appropriate breaks are 

provided as required. 

 Activities within the main part 
are sequenced to enhance 
learning. 

Exercises match 
the lesson goals 

 Activities do not match lesson 
goals.  Delivered activities match the 

lesson goals.  Activities are too complex to 
achieve lesson goals (i.e., use 
an opening rein to help correct 
your horse’s left drift) 

 Planning for activity 
progressions is evident. 

 Instructor adjusts the exercises 
to best meet the lesson goal 
based on participants’ and 
horses’ reactions. 

 If a change is required (content 
or timeline) instructor is able to 
explain why changes are made 
to the lesson plan. 

Riders actively 
engaged 

 Participants are standing and 
waiting for more than 50% of 
the lesson. 

 Riders are engaged in activity 
more than 50% of the time. 

 Instructor engages participants 
by increasing or decreasing 
number and or level of 
challenges. 

 Instructor’s creativity and 
variety engages participants as 
evidenced by their active 
participation (either riding or 
participating in “teachable 
moments” dialogue) for more 
than 75% of the lesson. 
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Optimal use of 
space & 
equipment 

Instructor does not use all of 
available space and is unable to 
explain why. 

 Instructor uses available space 
to ensure horses are spaced 
out and that there is enough 
room to safely perform 
activities. 

 

 Other riders are positioned to 
be able to see each rider jump 

 Instructor creatively maximizes 
available space. 
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The content is 
appropriate for 
beginners 

 The content is above/below the 
level and/or not appropriate for 
beginners. 

 The content is at a suitable 
level and is appropriate for 
beginners. 

 Content is clearly aimed at the 
age level of the students and is 
appropriate for each 
participant. 

Lesson 
objectives 
introduced 

 Instructor does not identify 
lesson goals to participants. 

 Instructor clearly states WHAT 
is going to be done in the 
lesson. 

 Instructor states lesson goals 
at the beginning of the lesson 
and explains WHY this goal is 
important. 

Effective 
explanation 
 

 Doesn’t use key teaching 
points (aids). 

 Provides an overload of key 
points (more than 5). 

 Key points (aids) are incorrect 
 Explanation of key points is 

confusing and Instructor does 
not clarify. 

 Instructor does not use 
discipline specific language. 

 Uses 1-3 key teaching points to 
explain HOW the goal will be 
accomplished. 

 Key points (aids) are correct 
within discipline standards 
(technically correct). 

 Instructor uses age appropriate 
language to explain key points. 

 Instructor uses discipline 
specific language. 

 Instructor uses analogies and 
examples from participant’s 
experiences to reinforce key 
learning points. 

 Instructor uses discipline 
specific language and ensures 
that the participants 
understand. 

 

Instructor uses 
effective 
demonstrations 

 Instructor does not provide any 
demonstrations. 

 Demonstration does not match 
teaching goal. 

 Demonstration does not 
describe what the instructor 
intends, i.e. shows the correct 
exercise or demonstrates a 
common error. 

 Students can not see or hear 
the demonstration. 

 Instructor uses demonstrations 
that can be seen/heard by 
entire group. 

 Demonstration correctly 
matches the goal of the lesson. 

 Demonstration matches the 
instructor’s explanation, i.e. the 
correct exercise or a common 
error. 

 Instructor organizes group so 
participants are in an optimal 
position to see and hear 
demonstrations. 

 Key teaching points clearly 
match the demonstration 
provided. 

Instructor 
provides 
effective 
feedback to 
riders 

 Feedback only identifies what 
to improve and not how to 
improve. 

 More motivation than 
correction—riders are told 
“good job” instead of how to 
improve. 

 Instructor speaks too quickly or 
quietly for riders to hear 
feedback. 

 Instructor does not affirm or 
correct participant’s response. 

 

 Instructor ensures participants 
can hear him/her and Instructor 
ensures he/she can hear 
participants. 

 Instructor checks for 
understanding. 

 Feedback is positive, specific, 
and is communicated to 
individuals and the group. 

 Feedback is selective and not 
constant. 

 Feedback provides enough 
information for participant to try 
to improve performance. 

 Instructor affirms or corrects 
participant’s response. 

 Feedback is specific to 
learning style of participants. 

 Feedback covers all three 
learning styles: verbal for 
auditory learners, 
demonstrations/modeling for 
visual learners, tactile for 
kinesthetic learners.  

 Instructor’s voice is clear and 
audible for entire lesson. 

 Feedback promotes analysis 
by the participant. 

Instructor 
facilitates skill 
practice 

 Riders are not given an 
opportunity to practice after 
feedback is given. 

 Activities do not provide an 
opportunity for riders to 
practice the goal of the lesson. 

 Progressions do not allow the 
rider to practise/master the 
skill. 

 

 Instructor provides 
opportunities for riders to 
incorporate feedback. 

 Instructor provides 
opportunities for riders to 
practice new skills. 

 Activities provide an 
opportunity for riders to 
practice skills, which lead to 
accomplishment of lesson goal. 

 Sufficient time is allowed for 
the participant to 
practice/master skill of each 
progression. 

 Instructor alters/amends 
progressions to meet the 
needs of the participants. 

Reinforcement of 
rider’s effort and 
performance 

 Instructor does not address 
each individual. 

 Instructor is critical rather than 
constructive (addresses what 
is wrong instead of what and 
how it can be improved). 

 Instructor speaks to each 
individual with a positive and 
constructive comment on 
his/her performance. 

 Instructor reinforces efforts by 
encouraging problem solving 
and independent thinking. 

 Interventions are specific to 
individuals. 

Criteria Evidence Evidence is incorrect / 
incomplete (1) Minimum standards (2) Exceptional quality and 

attention to detail (3) 
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Use of two-way 
communication 

 Instructor does all the talking in 
the lesson—talks for more than 
50% of the time. 

 Instructor does not react to 
participant’s response. 

 

 Instructor asks at least one 
question regarding participants’ 
reaction/understanding of an 
activity. 

 Instructor reacts to participant’s 
response by moving ahead 
with the lesson or clarifying and 
allowing more practice of the 
skill. 

 Instructor consistently uses 
questioning to help participants 
reflect on performance. 

 Instructor asks each rider a 
question and 
affirms/corrects/clarifies. 

 
 

  Clothing is inappropriate for 
the weather. 

 Clothing does not conform to 
discipline dress code. 

 Inappropriate dress: incorrect 
footwear and no helmet when 
riding. 

 Clothing is appropriate for the 
weather. 

 Clothing is appropriate for 
discipline’s dress code. Appropriate 

Instructor turnout  Helmet and proper footwear 
are worn if riding. 

 

 Instructor is professionally and 
neatly turned out. 

 Instructor speaks ill of another 
instructor, client and/or facility 
during lesson. 

 Instructor uses profanities, 
insults, or discriminatory 
language. 

 Instructor’s body language and 
facial expressions are 
negative. 

 Instructor uses age appropriate 
language and mannerisms.  

 Communication is respectful:  
non-discriminatory and void of 
profanities or insults. 

 

 Instructor connects with the 
group and establishes a 
respectful rapport that 
facilitates learning and 
enjoyment of the activity. 

Professional 
communication 

 Instructor speaks above/below 
the level of the group. 

 
*** The candidate may be required to answer questions in these areas in order to provide the 
evidence necessary if it is not observed during the lesson. 
 

***Positive 
outlook 

 Instructor’s comments are 
negative. 

 Instructor dwells on what is 
wrong and does not address 
anything that is being 
performed well. 

 

 Instructor’s comments are 
positive and constructive. 

 Instructor reinforces what is 
going well in addition to what 
needs to be improved. 

 Instructor’s facial expressions 
and body language are positive 
and open. 

 Promotes and models a 
positive image of the sport. 

 Instructor’s behaviour, 
language, and attitude inspire 
participants. 

 Instructor’s positive behaviour 
facilitates a constructive 
learning environment and 
creates an atmosphere of fun. 

***Respects 
participants 
needs/thoughts 

 Instructor is late and/or 
unprepared. 

Pr
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 Instructor ignores one or more 
participants. 

 Instructor’s behaviour does not 
illustrate an understanding of 
expressed participant’s fears 
and anxieties. 

 Instructor arrives on time and is 
prepared for the lesson. 

 Instructor listens to 
participants’ ideas and 
concerns. 

 Instructor arrives early enough 
to set up, review lesson and 
greet each participant as 
he/she arrives. 

 Instructor’s behaviour 
illustrates an attempt to 
understand and overcome 
anxieties and fears of 
participants. 

 Instructor is able to channel 
participants’ thoughts and 
concerns into improved 
performance. 

**Communicates
/reinforces 
expectations of 
participants. 

 Instructor does not identify 
expectations for participant 
behaviours. 

 Instructor does not reinforce 
expected behaviours of 
participants as required. 

 Instructor identifies appropriate 
expectations for participant 
behaviour and reinforces as 
required. 

 Instructor reinforces positive 
behaviors as well as correcting 
inappropriate behaviors. 
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TASK F: OBSERVATION—JUMP LESSON (continued) 
Analyze performance of a beginner jumper. 

Criteria Evidence Evidence is incorrect or 
incomplete (1) Minimum standards (2) Exceptional quality and 

attention to detail (3) 

Effective 
observation of 
performance 

  Instructor does not pay 
attention to skill executions. 

 Instructor does not move 
around lesson environment to 
observe skills. 

 Instructor moves around lesson 
environment to observe most 
of the skill development. 

 

  Instructor moves around 
lesson to observe all skill 
development and riders from 
the most optimal vantage 
points. 

Appropriate 
errors identified 

 No errors are detected. 
 Errors identified are not root 

problems or are not consistent 
with the rider’s level e.g. ”you 
need to see your spot”  

 Errors identified are consistent 
with Instructing Beginners 
guidelines. 

 Instructor is able to identify the 
errors that will have a direct 
impact on the performance of 
the skill as per the lesson goals 
and the Instructing Beginners 
guidelines, e.g. deeper heel. 

 Identified errors with the most 
direct impact on performance 
of the skill as per the lesson 
goals and the Instructing 
Beginners guidelines, e.g. 
keeping the rhythm will help 
get a more balanced take-off 

***Identifies 
potential causes 
of error 

 Instructor is unable to problem 
solve and is not able to identify 
potential causes of skill error 
when prompted. 

 

 Instructor is able to reflect on 
and respond to some potential 
causes of skills error and 
communicates this to the 
participant when prompted,** 
e.g.  “Your horse is running out 
because your left rein is shorter 
and he is not straight to the 
fence” 

 Instructor is able to reflect on 
all potential causes of skill 
errors as relevant for 
beginners. 

 Instructor helps participants 
detect errors and understand 
how performance is impacted 
e.g. “Why do you think your 
horse stopped?” 
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***Appropriate 
explanation of 
error  

 Instructor is unable to explain 
how the error relates to 
performance when prompted. 

 Explanation is incorrect as per 
Instructing Beginners 
guidelines when prompted e.g. 
“If you go faster, he’ll take off 
closer”  

 Instructor is able to explain 
how the errors relate to overall 
performance when prompted, 
** e.g. If you pull on the reins, 
your horse will stop. 

 Instructor is able to explain 
how the errors relate to overall 
performance without 
prompting. 

 Able to explain WHY this is 
important, e.g. “If your horse is 
slowing down on the final 
approach to the fence, he wont 
have the energy required to get 
over the obstacle. 

Appropriate 
correction 
applied 

 Instructor does not apply 
corrections to identified errors.  

 Correction identified does not 
impact the error being 
addressed, e.g. improve your 
falling behind by throwing your 
hands forward. 

 The correction will have some   
impact on the performance of 
the skill as per the Instructing 
Beginner Guidelines/Rider 
Manuals etc. “maintain a 
steady rhythm on the 
approach”. 

 Correction will have the most 
impact on the performance of 
the skill as per the lesson 
goals, i.e.” picture the horse 
rearing up and closing the 
angle between your upper 
body and his neck” 
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Communicates 
prescriptive skill 
correction 

 Instructor explains WHY the 
correction will have a beneficial 
effect on performance while 
identifying HOW to improve, 
e.g. “If you use your eyes, your 
body will be able to more 
automatically adjust to make 
corrections”. 

 Instructor does not identify/use 
adequate demonstrations to 
model correct skill 
performance. 

 Correction clearly emphasizes 
both WHAT to improve and 
HOW to improve, e.g.” you are 
leaning too far forward, Push 
your upper body away from the 
horses neck. Instructor 
uses/identifies adequate 
demonstrations to model 
correct skill performance. 

 Skill corrections are vague and 
too general, e.g. “eyes”, 
“shoulders”. 

 Instructor uses specific 
external cues, i.e., “keep your 
eyes on the orange pylon at 
the end of the line”.  Skill corrections focus on 

WHAT to improve rather than 
identifying specific strategies 
for HOW to improve the skill 
performance, e.g. “Your eyes 
are down”. 

 Instructor helps athletes 
increase awareness of basic 
corrections by asking open-
ended questions e.g. Where 
are your hands over the jump?  

 Instructor uses own body 
language to demonstrate. 

 

 Instructor is able to rephrase 
corrections to achieve the 
desired result. 

*** The candidate may be required to answer questions in these areas in order to provide the evidence necessary if it 
is not observed during the lesson. 
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1 
Equestrian Canada Équestre – Coaching Program – Code of Ethics v2016.01 

"We look to sport to impart something of moral and social values and, in integrating us as 

individuals, to bring about a healthy, integrated society." 

The Honorable Chief Justice Charles L. Dubin 

Preamble 

We believe: 

 that equestrian sport is based on a partnership between horse and human athlete; 

 that it is the right and responsibility of Equestrian Canada to set standards in matters of 

ethics, sportsmanship and the welfare of the horse and in all matters under its jurisdiction; 

 that it is desirable to define ethical practices, to delineate unethical practices, to encourage 

good sportsmanship, fair play and high ethical behavior and to warn, censure, or bring to 

public attention and discipline those who commit acts detrimental to the best interests of 

stakeholders; 

 that EC members should observe the spirit as well as the letter of this Code of Ethics; 

 that membership is a privilege, not a right and that membership may be suspended, 

terminated or rejected following appropriate disciplinary procedures. 

 

Application and Structure of the Code of Ethics 

 All members of EC (including temporary members) shall be bound by this Code of Ethics. 

 All members of other National and Provincial Federations must agree to be bound by the 

rules of EC while competing or exhibiting at EC sanctioned competitions. 

 The Code of Ethics consists of four parts: The Preamble, the Statement of Principle, the Code 

of Conduct and Further Expectations of an EC member. The Statement of Principle is to be 

considered an interpretive guide in applying the Code of Conduct. The Code of Conduct is 

mandatory in character and is enforceable. 

 

Statement of Principle 

 Equestrian Canada (EC), the national equestrian federation of Canada, supports adherence to 

humane treatment of horses in all competitions under its jurisdiction. 

 EC is committed to: 

 Upholding the welfare of horses, regardless of value, as a primary consideration in all 

activities; 

 Requiring that horses be treated with kindness, respect, and the compassion that they deserve, 

and that they never be subjected to mistreatment; 

 Ensuring that owners, trainers and exhibitors or their agents use responsible care in the 

handling, treatment and transportation of their horses as well as horses placed in their care for 

any purpose; 

 Providing for the continuous well-being of horses by encouraging routine inspection and 

consultation with health care professionals and competition officials to achieve the highest 

possible standards of nutrition, health, comfort, sanitation and safety as a matter of standard 

operating procedure; 

 Continuing to support scientific studies on equine health and welfare; Increasing education in 

training and horsemanship practices; 



 

 

2 
Equestrian Canada Équestre – Coaching Program – Code of Ethics v2016.01 

 Requiring owners, trainers and exhibitors to know and follow their sanctioning organization's 

rules, and to work within industry regulations in all equestrian competition; 

 Reviewing, revising and developing competition rules and regulations that protect the 

welfare of horses. 

 The standard by which conduct or treatment will be measured is that which a reasonable 

person, informed and experienced in generally accepted equine training and exhibition 

procedures, would determine to be neither cruel, abusive nor inhumane. 

 

Code of Conduct 

EC rules address the following general areas: 

 welfare of the horse; 

 safety of horse and human athlete; 

 administration of competitions; 

 code of conduct for officials and competitors; 

 drug and medication control; 

 individual breed and discipline rules. 

 

Expectations of an EC Member 

1. All EC members shall support the enforcement of the rules of the Federation by: 

a. personal knowledge and compliance; 

b. agreeing to report any alleged infractions and occasions of alleged abuse. 

2. The organizers of EC sanctioned competitions shall operate within the rules of the 

Federation. 

3. A member should be completely trustworthy, exhibit honesty, loyalty and discretion in all 

equestrian related activities. 

4. A member should issue public statements only in an objective and truthful manner 

5. The EC member should uphold issues of safety and fairness in all aspects of equestrian sport. 

6. No member shall act to the detriment of others or equestrian sport in a situation where the 

responsibility of their position places them in a conflict of interest. 

7. All members shall conduct themselves in a manner which reflects the values and ethics of 

EC. Any member who engages in or is party to conduct inappropriate to an EC member will 

be subject, after due process, to such sanctions as the Federation may impose. 

8. Members are encouraged to continuously educate themselves and to take an active role in the 

activities of the Federation. 

9. The EC member should strive to preserve and enhance the image of the sport so that society's 

respect will be maintained. 

 

I the under signed have read and fully understand the Equestrian Canada Code of Ethics and 

agree to abide by all expectations and conduct regulations. 

 

 

Signature:_______________________________ Date:_______________________________ 
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Equestrian Canada Équestre – Coaching Program – Code of Conduct v2016.01 

The Eyes of the World are on You! 

This is a reminder to all Coaches/Course Conductors of their responsibilities to the program and the 

public. 

 You have a responsibility to the national coaching program to maintain its standards and credibility. 

 You have a responsibility to each and every student/candidate to offer them every opportunity to 

present their knowledge and expertise to you. 

What Does This Mean to You? 

 Continue to educate and keep yourself current with policy. 

 Be positive and professional in your attitude and performance at all times, whether in private or 

public; a lesson, a show or an exam. "Your image stays with you." 

 Remember, as a recognized Coach/Course Conductor, you constantly represent our coaching 

program. This is an honour, not a guaranteed right. 

 You expect the student/candidate to present him or herself in a well turned-out manner. You should 

do the same – practical, business-like clothing for Evaluations/Exams. 

 You expect the candidates to be positive and relaxed in their manner – return the favor. Never let the 

candidate receive any negative feedback from you in verbal or visual form. Body language can say 

more than you want it to. 

 Remember that you must be able to justify to the ‘nth’ degree any written or verbal comment you 

make. Maintain and retain accurate records! 

 Be organized and on time! There is nothing worse for the students/candidates or other Course 

Conductors than having to wait for someone who is inefficient. 

 You are conducting an Exam or Evaluation to evaluate performance, not to give out ‘personal’ ideas 

or viewpoints. 

 Remember that our program can succeed or fail on your public relations alone.  

 Negotiate goodwill with all concerned, from the candidates, to the facility owner/manager, to the 

local coordinator, to the barn help and to the youngster who brings you the coffee or juice. 

 In all, this job truly has many rewards for those who face it with a positive and professional manner. 

I the under signed have read and fully understand the Equestrian Canada Coaching Code of 

Conduct and agree to abide by all expectations and conduct regulations. 

 

Signature:__________________________________________________ Date:______________________ 



ACKNOWLEDGMENT of RISK and RELEASE of LIABILITY – “ For Participants Not 18 Years Old” 
 

Please Print Clearly 
 

Infant Participant’s Name __________________________________________ Date of Birth  _________________________ 
 
Infant’s Address _______________________________________ City _______________ Prov _____ Postal ____________ 
    

              Guardian’s Name _________________________________________________ Date of Birth _________________________  
 
Guardian’s Address ____________________________________ City _______________ Prov _____ Postal _____________ 
     

The Guardian must Read and Understand prior to the Infant Participating in Equine Activities 
 

TO:   ONTARIO EQUESTRIAN FEDERATION   their directors, employees, officers, volunteers,  business operators, and 
site property owners.  (all of them collectively called the HOST) 

 
Initial each item below After Reading and Understanding the item 

 
____1. I am the Parent and/or Legal Guardian of the infant Participant named above and am executing this form on 

behalf of the infant Participant in my capacity as parent and/or guardian and with the intent that this form be 
binding on myself and infant Participant for all legal purposes. 

 
____2. I Understand there are Inherent DANGERS, HAZARDS and RISKS, (collectively called RISKS) associated with 

Equine Activities and injuries resulting from these “RISKS” are a common occurrence. 
 
____3.   I Acknowledge that the Inherent “RISKS” of Equine Activities mean those DANGEROUS conditions which are an 

integral part of Equine Activities, including but not limited to:  
 

• The propensity of any equine to behave in ways that might result in injury, harm or death to persons on or around 
them and to potentially collide with, bite or kick other animals, people, or objects. 

• The unpredictability of an equine’s reaction to such things as sounds, sudden movement, tremors, vibrations, 
unfamiliar objects, persons or other animals and hazards such as subsurface objects. 

• The potential for other participant (s) to act in a negligent manner that might contribute to injury to themselves or 
others, such as failing to act within their ability or to maintain control over an equine. 

 
____4.    I Freely Accept and Fully Assume All Responsibility for the Inherent “RISKS” and the possibility of personal 

injury, death, property damage or loss which might result from the infant being a Participant. 
 
____5.    I Acknowledge that it remains my Sole Responsibility for the safety of the infant Participant and for the infant to 

Participate within his/her own limits. 
 
____6. In addition to consideration given for the infant to Participate in Equine Activity, I and my heirs, executors, 

administrators and assigns (collectively called my “Legal Representatives”) agree 
 

• To Waive All Claims that I or the infant  Participant might have against the “HOST”; and  
• To Release the “HOST” from Any and All Liability for any loss, damages, injury, or expense that I, the 

infant Participant or our “Legal Representatives” might suffer as a result of the infant’s Participation due to any 
cause including any NEGLIGENCE ON THE PART OF THE “HOST”; and  

• To HOLD HARMLESS AND INDEMNIFY THE “HOST” from any and all liability for property damage or 
personal injury to the infant Participant or to any third party which might result from the infant’s Participation. 

 
Before signing this form I read it (as indicated by my initials above) and I stated that I understand it.  I further state I am aware 
that signing this form, waives certain legal rights I and/or the infant Participant and/or our “Legal Representatives” might have 
against the “HOST”. 
 
SIGNED This _____________________________________day of ______________________________20 ________ 
 
_____________________________________________            ______________________________________ 
            (Print Name of Witness to Signing & Initialing)                                                   (Signature of Participant) 
        
________________________________________    _______________________________________ 
                              (Signature of Witness)                                 (Signature of Parent/Guardian)  

 
Do Not Sign Until You Understand All Items Above 

 



 
 

ACKNOWLEDGMENT of RISK and RELEASE of LIABILITY – “ For Participants 18 or Older” 
 

Please Print Clearly 
 

 
Participant’s Name: _____________________________________________     Date of Birth: _________________ 
 
Address: _____________________________________________________________________________________ 
 
City: _________________________ Province: ____________________ Postal Code: _______________________  
   
              

Every Person must Read and Understand this form before Participating in Equine 
Activities 

 
TO: ONTARIO EQUESTRIAN FEDERATION their directors, employees, officers, volunteers, business operators, and site 
property owners.  (all of them collectively called the HOST) 

 

Initial each item below After Reading and Understanding the item 
 
____1. I Understand there are Inherent DANGERS, HAZARDS and RISKS, (collectively called RISKS) associated with 

Equine Activities and injuries resulting from these “RISKS” are a common occurrence. 
 
____2.   I Acknowledge that the Inherent “RISKS” of Equine Activities mean those DANGEROUS conditions which are an 

integral part of Equine Activities, including but not limited to:  
 

• The propensity of any equine to behave in ways that might result in injury, harm or death to persons on or around 
them and to potentially collide with, bite or kick other animals, people, or objects. 

• The unpredictability of an equine’s reaction to such things as sounds, sudden movement, tremors, vibrations, 
unfamiliar objects, persons or other animals and hazards such as subsurface objects. 

• The potential for other participant (s) to act in a negligent manner that might contribute to injury to themselves or 
others, such as failing to act within their ability or to maintain control over an equine. 

 
____3.    I Freely Accept and Fully Assume All Responsibility for the Inherent “RISKS” and the possibility of personal 

injury, death, property damage or loss resulting from my Participation in Equine Activities. 
 
____4.    I Acknowledge that it remains my Sole Responsibility to act in such a manner as to be responsible for my own 

safety and to Participate Within My Own Limits. 
 
____5. In addition to consideration given for my Participate in Equine Activity, I and my heirs, executors, 

administrators and assigns (collectively called my “Legal Representatives”) agree 
 

• To Waive All Claims that I might have against the “HOST”; and  
• To Release the “HOST” from Any and All Liability for any loss, damages, injury, or expense that I or my  

“Legal Representatives” might suffer as a result of my Participation due to any cause whatsoever including any 
NEGLIGENCE ON THE PART OF THE “HOST”; and  

• To HOLD HARMLESS AND INDEMNIFY THE “HOST” from any and all liability for property damage or 
personal injury to any third party which might result from my Participation in Equine Activities. 

 
Before signing this form I read it (as indicated by my initials above) and I stated that I understand it.  I know that signing this 
form, waives certain legal rights I or my “Legal Representatives” might have against the “HOST”. 
 
SIGNED This _________________________________day of ______________________________20 ________ 
 
_____________________________________________            ______________________________________ 
            (Print Name of Witness to Signing & Initialing)                                                  (Signature of Participant) 
   
_____________________________________________ 
                                 (Signature of Witness) 

 
Do Not Sign Until You Understand All Items Above 

 



     
 
 

ENGLISH INSTRUCTOR OF BEGINNER EVALUATION 
 

-- CANDIDATE INTENT TO DECLINE TRAINING ACKNOWLEDGEMENT FORM – 
 
I, ______________________________________ hereby acknowledge that I will attend the 
evaluation for Instructor of Beginner certification as indicated below having not participated in the training 
course/opportunities recommended or made available by Equine Canada and the Ontario Equestrian Federation. 
I understand that I am responsible for my own preparation and will not hold Equine Canada, the Ontario 
Equestrian Federation, or the Evaluator(s) responsible for the overall results of my evaluation. 
 
I understand that should I not be successful in any or all modules of the evaluation, it may be recommended that I 
participate in training opportunities before attempting the evaluation again which I will take into consideration. 
 
By signing this form, I acknowledge that training was strongly recommended to me but feel that I have sufficient 
equine experience that I will be able to achieve the minimum standards established for this evaluation. 
 
Evaluation date ___________________________________________________________ 
 
Evaluation location _______________________________________________________ 
 
Candidate Name __________________________________________________________ 
 
Training options declined (check all that apply) 
 EQUINE CANADA EQUESTRIAN THEORY 2 DAY WORKSHOP 
 Ontario Equestrian Federation Instructor Workshop 
 MENTOR PROGRAM 

 
________________________________ ________________________ 
Candidate Signature Date 
 
_________________________________ ________________________ 
Parent/Guardian (if under 18 yrs) Date 
 
Return completed form to: 
Ontario Equestrian Federation 
1 West Pearce Street, Suite 201 
Richmond Hill, Ontario L4B 3K3 
Telephone: 905-709-6545 
Toll Free: 1-877-441-7112 
Fax: 905-709-1867 



 

 
 
 
 
Memberships: OEF #: ____________ EC #: ___________ CC# __________________ 
 
Name: ______________________________________________________________________ 
 
Address: ____________________________________________________________________ 
 
City: ___________________ Province: _____________ Postal Code: ___________________ 
 
Phone Number:  _____________________  e-mail: _______________________________ 
 
Date of Birth: ______________   Highest Rider Level achieved to date: _________________ 
         

 
APPLICATION CONTRACT 
I hereby indicate that I wish to participate in the Equine Canada Instructor of Beginner Certification 
Program. I have read the list of prerequisites and requirements including the EC Instruction of Beginners 
Rubric and agree to abide by the proposed outline, including the EC Code of Ethics & Code of Conduct. I 
also acknowledge that there is coaching insurance discounts available to me and that it is recommended 
that I take advantage of these benefits. 
 
 
 

  Signature             Date 
 

PARENT AGREEMENT (if applicant is under age of eighteen) 
 

I have read the outline for the Instructor Program and agree that my son/daughter may enter this Program. I 
am also aware that until such time as my child reaches the age of eighteen, that I am legally responsible for 
his/her actions. I am aware that there are coaching insurance discounts available to my child and it is 
recommended that he/she take advantage of these benefits. 
 
 
  Signature             Date 
 

Application check list: Please include copies of the following or state expected date of completion 
 

 Current First Aid Certificate 
 Proof of Training (The strongly recommended Equine Theory and Mentoring Program) OR Signed Intent to 

Decline Training Form 
 Proof of completed Making Ethical Decisions (MED) online evaluation 
 Proof of completed Making Head Way in Sport Concussion Module (Sport – Generic) 
 EC Learn to Ride Level 6 OR Old Rider II OR Pony Club “C2” Standard certificate 
 Current EC Competitive Sport License minimum Silver 
 Current OEF Membership 
 Signed EC Coaches Code of Conduct  
 Signed EC Code of Ethics 
 Signed Acceptance of Risk form 
 Criminal Record Check 

 
Return completed application to the Ontario Equestrian Federation to open your file as an Instructor 
in Training 
1 West Pearce Street, Suite 201, Richmond Hill, Ontario L4B 3K3   E-mail:  education@horse.on.ca 
Telephone: 905-709-6545 Toll-free 1-877-441-7112 Fax: 905-709-1867 

 

  

English Instructor of Beginner 
Application Form 

 



 
 
 
 
 
 
Memberships: OEF #: ____________ EC #: ___________  CC# __________________ 
 
Name: ______________________________________________________________________ 
 
Phone Number:  _____________________  e-mail: _______________________________ 
 
Date of Birth: ______________  Date of Evaluation: _______________      _______________ 
        1st Choice   2nd Choice 

 
 Evaluation Fee:      $ 310.75 (includes 13%HST) 

 + Optional Jumping Module Fee:    $   56.50 (includes 13% HST) 

I need to be re-evaluated on the following component(s) 

□ Un-mounted Teaching    □ Mounted Teaching – Flat 

□ Mounted Teaching – Over Fences  □ Lunge Lesson 

□ Stable Management & Written 

 Re-evaluation Fee:      $ 113.00 (includes 13%HST) 1st component.  

$   56.50 each additional component 

      Total Due: ___________ 
METHOD OF PAYMENT 
     Name on Card: __________________________________ 
 Cheque  Money Order   
     Card #: ________________________________________ 
 VISA  MasterCard  

Expiry Date:________________  CSV #: _____________ 
 

Signature: _____________________________________ 
 
CANCELLATIONS: 
Full registration refunds will be provided for written cancellations received prior to 30-days before the 
Assessment; a 25% administration fee will be applied to refunds requested after that date, however, NO 
REFUNDS will be granted less than 14-days prior to the date of the Assessment or for no-shows. The OEF 
reserves the right to cancel session(s) due to unforeseen circumstances or insufficient advance registration. 
The OEF cannot accept responsibility for expenses incurred as a result of the cancellation of an 
Assessment.  
I have read and understand the Cancellation Policy  
 

Applicant’s Signature: _____________________  Date: _________________________ 
Parent or Guardian if Applicant under 18years of Age 
 

I do hereby release the facility at which the evaluation I am participating is being conducted, the course 
conductor and the Ontario Equestrian Federation/Equine Canada from any liability for any injuries or 
damage to myself, horse, or property caused while participating in this coaching evaluation. 
 

Applicant’s Signature: _________________________________ Date:  __________________ 
 
Please return completed application and payment to the Ontario Equestrian Federation 
1 West Pearce Street, Suite 201, Richmond Hill, Ontario L4B 3K3 - E-mail: education@horse.on.ca 
Telephone: 905-709-6545  Toll-free 1-877-441-7112 Fax: 905-709-1867 

Please read the 
following carefully: 
 

 

  

2017 Evaluation Registration Form 
English Instructor of Beginner 

Certification 
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